
United Way Glenelg ACTION Plan 2024-2026: (July 2024) 

Strategic 
Direction  

Commitment Implementation Sub-
Committee 
Responsibility 

Commencement 
year (and notes) 

Measurement Progress 

Raise profile of 
United Way 
Glenelg  

Continuing to 
strengthen 
partnerships through 
ongoing, open 
transparent 
communications, 
which builds trust and 
accountability.  

Invite partners to an annual ‘celebration’ 
event to thank them and share the 
stories/impact of the work as a result of 
their support. Utilise AGM as a forum or 
a separate event.  
 
 
 

Corporate 
Partners 

2024 
 
 
Build in a couple of 
reports showcasing 
the impact. 

  
Investigating at 
holding a 
breakfast in 
December, 
inviting CP and 
community.  
 

Developing 
compelling messaging 
to increase public 
awareness and build 
support for the role of 
United Way Glenelg.  

Develop case studies that showcase 
needs and benefits.  

Community 
Partners 

2024 - 2026  
Include in 
Communication plan 

 Determining how 
to measure our 
programs.  

Opportunity video/Powerhouse update 
utilising new footage (is the video still 
relevant). 

Corporate 
Partners 

2024  Meeting with 
Powerhouse 
Productions to 
determine 
archival footage 
and new footage 
required.  

United Way Football Netball Round to 
build awareness around a particular 
piece of work we do.   

Corporate 
Partners 

2025  
Let's look at other 
sports 

 Investigating if 
Basketball might 
be an 
alternative.  

We will find innovative 
ways of telling our 
story and the stories 
of those impacted by 
our investments to 
reach new audiences.  

Create a video series featuring stories of 
people who have benefited from United 
Way Glenelg programs and initiatives 
and share them on social media 
platforms such as Facebook, Instagram, 
YouTube, and TikTok. 

Corporate 
Partners 

2024/2025/2026  
 

 
 

. 

Look at the value of any new platforms 
that may be of value ie tiktok, threads. 

Corporate 
Partners 

2024 - 2026 
Include in 
Communication plan 

 Some early 
investigation has 
occurred, and 
determined that 
tiktok and 
threads could be 
put on hold, but 



greater 
presence on 
LinkedIn.  

Focus on engagement: Instagram stories 
where we ask quizzes / Instagram Reels. 

Corporate 
Partners 

2024 - 2026 
Include in 
Communication plan 

 Asking our 
followers for 
their advice, 
suggestions and 
feedback. 
Working well.  

Creating an annual 
Strategic 
Communications Plan 
to support the 
organisations 
communication goals 
and objectives.  

These are the Q’s needed to created a 
communication plan.  
● Who do we need to reach?  
● Why do we need to reach them?  
● What will our communications 
say - what is the key message?  
● How will we deliver this 
message? - this will include cross 
collaboration (businesses / 
organisations) and organic posting: will 
the message and audience change 
across platforms e.g., LinkedIn vs 
Instagram  
● When will we deliver this 
message - the time that will have the 
best impact on my audience (and for me) 
● And what channels we are using 
or start using for delivery? 
● What action do we want our 
audience to take? 
● What social or cultural trends are 
occurring in the community that need to 
be considered? 
● Create an audience map that 
identifies key audiences and the 
messages they need to hear in order for 
them to take action. 
● Develop a communications 
calendar and schedule 
● Develop a social media 
framework 

Corporate 
Partners 

2024 
High priority. 
Develop first before 
other items are 
considered.  
Sarah 

 DRAFT has 
been developed 
by ST. 



Add: 
Social media engagement review 
Include use of logo’s / branding, colours, 
font’s - templates e.g media release 
template 
Website development 

Increasing visibility by 
engaging the 
community through 
ongoing 
communications and 
outreach. 

Partner with local businesses and 
organisations to display United Way 
Glenelg posters, flyers, stickers, or 
banners on their premises. 

Corporate 
Partners 

2024 - 2026 
 
Minimum community 
partners. Audit.  

  

Utilise and promote the Acts of Kindness 
advent calendar where people are 
encouraged to do something positive. 
Build as a community challenge. 
#UnitedWayGlenelgChallenge.  

Corporate 
Partners 

2024 - 2026  Looking at 
developing into 
a “one page 
calendar” and 
creating 25 days 
of ideas.  

More of the trail ‘adventures’ such as the 
‘green sheep’ adventure. Heywood & 
Casterton. Look at virtual apps that can 
replicate this in any community. 

Corporate 
Partners 

2025   

Adding a linked tree bio to Instagram 
and Facebook. 

Corporate 
Partners 

Completed  COMPLETED 

Strategic 
Direction  

Commitment Implementation   Measurement Progress 

 

 

Enhance 
Fundraising 
Capacity 
(increase the 
amount of 
funds raised 
annually as 
efficiently and 

Exploring innovative 
ways to fundraise 
effectively and 
efficiently. 

Bring back “Santas and elves on the 
run” in early December. 

Corporate 
Partners 

2024  WORK IN 
PROGRESS. 

Revisit the WPG campaign to 
encourage workplace giving but not 
necessary to go through the workplace. 

Corporate 
Partners 

2024-2025 
VT business 
managers at school. 
ST to follow up at 
GSC. 

 Looking at a 
“Give your way” 
campaign to 
recognise that 
donors can give 
their way!  



cost-effectively 
as possible) 

QR Code on a coffee cup to donate to 
DPIL/Partner with a cafe 
Host a 10km race event with Portland 
Runners Club 3 Bays Marathon.  

Corporate 
Partners 

2025  We are utilising 
this technology 
for Celebrating 
Community 
Wisdom 
initiative.  

Local sleep out – increase corporate 
engagement, high profile event by 
nature of attendees. This could work 
just as winter begins for Winter Care 
Packages or Little FREE Pantries.  

Corporate 
Partners 

2026  Created the 
Mega Tin Food 
chain coinciding 
with 1st day of 
winter.  

Establish a living Memory Fund/Sub-
Fund. 
 

Corporate 
Partners/Executive 
& Finance 

2024  WORK IN 
PROGRESS 

Explore using tools such as the Round 
Up App for giving the difference to 
enable community members to provide 
donations they won’t even notice are 
gone through rounding up on their 
purchases.  
 
There is further opportunity for 
rounding up collaborations with 
committees and events: e.g., WiB 
every member has the option to round 
up their annual membership with the 
difference going to united way, tickets 
to event option to round up etc. 

Corporate 
Partners 
 

2025   

Explore the opportunities for 
Collaboration event with Portland WiB / 
Committee for  
Portland, Promoting Heywood and 
Casterton Business Development 
Associations / Hands Up Casterton. 

Corporate 
Partners 

2025   

August: Tax-return social media 
campaign - Start the new financial year 
right by contributing towards a 
beneficial program to your community. 
(Fundraising) 

Corporate 
Partners 

2025   



Continuing to lead 
and inspire, thereby 
encouraging 
donations. 

Stories from the Corporate partner’s 
perspective of why they 
donate/contribute to UWG.  

Corporate 
Partners 

2024 
Include in 
Communication plan 

  
 

Meeting the board members profiles is 
a great way to promote this - also meet 
our sponsors and shout out. Photo.  

Corporate 
Partners  

Early in 2024.  
Over the Christmas 
break  

 WORK IN 
PROGRESS. 

Ensure the 
organisation has 
the required 
resources, 
leadership focus 
and capacity to 
meet its fundraising 
goals and targets.  

Encourage partners/local businesses 
to have a staff member on the board. 
 
Explore the opportunity to have 
additional talented or specifically skilled 
people as unofficial board members. 

Corporate 
Partners 

2025  Membership as 
a host for The 
Observership 
Program.  

Strategic 
Direction  

Commitment Implementation  Measurement  Progress 

Recognisable 
& Relevant 
Impact 
(Increase 
awareness of 
United Way 
Glenelg and the 
essential 
impact we have 
on the 
community)   

Refining the funding 
application and 
reporting processes 
to ensure they 
remain thoughtful, 
efficient, 
transparent and 
create a positive 
impact for the 
community.  

 Utilise and continue to review grant 
software to see if it is suitable from an 
administrative perspective and user 
ability.   

Community 
Partners 

2024 - 2026  COMPLETED. 

Exploring 
community 
investment 
strategies and 
funding models  

Establish Local UNITED Community 
Donation Program modelled on Grill’d 
Local Matters.  

Community 
Partners 

2024  To be trialled in 
Casterton.  

Evaluating the 
impacts of current 
philanthropic 
activities.  

Measure the impact of our own 
programs. 
Little FREE pantry, DPIL, and Winter 
Care Packages, Lewis Court Fund 
grants.    

Community 
Partners 

2024 – 2025 
Spreadsheet/form 

 Work has 
begun on 
determining the 
measures.  



Continuing to build 
trust with 
stakeholders and 
nurture community 
partnerships 
through ongoing 
engagement 
processes.  

Transparency – Provide a breakdown 
of your revenue sources, including 
contributions, grants, program fees, 
and other income streams. 
 
 

Executive & 
Finance 

2024 - 2026  Work has 
begun on 
breaking this 
information 
down.  

Demonstrating the 
impact of our work. 

Good news stories in the media will 
always give us a feel-good moment 
and encourage others to participate 

Corporate 
Partners 

2 media releases per 
month 

 COMPLETED.  

Strategic 
Direction  

Commitment Implementation  Measurement  Progress 

Optimise 
Organisational 
Capacity 

Measuring the work 
of United Way 
Glenelg to ensure 
alignment with 
mission and vision 
statements.  

Continually engage Board members in 
the strategic planning cycle.  
 
 

Executive & 
Finance 

2024  Work has 
begun on 
determining the 
measures. 

Maintaining a 
rigorous approach 
to governance 
practices.  

Ensure all policies are up-to-date and 
transparent. 

Executive & 
Finance 

2024  COMPLETED. 
A new template 
has been 
developed.  

Foster and build relationships with 
United Way affiliates. 

Executive & 
Finance 

2024  ON-GOING 
WORK.  

Reviewing and 
strengthening the 
United Way Glenelg 
Board capacity 

Utilise the Board effectiveness survey 
to highlight deficiencies or 
opportunities.  
 

Executive & 
Finance 

2024  ON-GOING 
WORK.  

Share opportunities for learning 
through articles, training opportunities 
and good reads.  

Executive & 
Finance 

2024  ON-GOING 
WORK. 

Board members to commit to engaging 
in working groups/sub-committees to 
contribute to the governance work. 

Executive & 
Finance 

2024  ON-GOING 
WORK. 

Board members 
provide a mix of 
skills for the 
necessary breadth 

Annually review the current skillset of 
Board members. to ensure we have a 
spread of skills/knowledge of Board 
members. 

Executive & 
Finance 

2024  ON-GOING 
WORK. 



and depth of 
knowledge and 
experience to meet 
future challenges 
and opportunities. 

Board membership is fulfilled. ie max 
15 Board members. 

Executive & 
Finance 
 

2024 - 2026  Signed-up as a 
host for The 
Observership 
Program.  

Target approach for potential Board 
Members.  EOI with desired 
skills/strengths.  

Executive & 
Finance 

2024  ON-GOING 
work.  

 


